
Montgomery Gounty Emergency Communication District
P.O. Box 1830 Conroe, Texas 77305-1830 (936) 523-5911 FAX (936) 539-9111

NOTICE OF REGULAR ilIEETING

May 18,2009

Notice is hereby given to all interested members of the public, of a meeting of the Board of Managers of the
above styled District, at 9:00 a.m., Monday, May 18, 2009, at the iIGECD 9-1-l Boardroom, 150 Hilbig Road,
Gonroe, Texas. The purpose of the meeting is as follows:

Open Meeting.

Public Comments.

1. Presentation by Tim Krause of the Texas County and District Retirement System.

3.

4.

Review and discuss CodeRED:
A. Activation
B. Expenses
C. Announcements

1. Fair & Rodeo
2. Media
3. Alert Call-outs

D. Protocol and Training
Review and discuss CAD Final Position Reoort from Pendleton Partners Inc.
Establish dates for May and June Budget Workshops.

CONSENT AGENDA

s. Approval of meeting minutes for March 16, 2009.
6. Approval of monthlv financial statements for the periods ending February 28, 2009 and March 31, 2009.

7. Approval of quarterlv financial statement for the period ending March 31, 2009.
8. Consider and discuss other matters requiring attention but not immediate action.

A. 2008/2009 Budget District's status - Revenue Stream.
B. FEMA - Approved reimbursement to the District in the sum of $2,409.48, related to Hurricane lke.
C. Other Cost Savings.
D. State and FederalActs and Bills lmpacting 9-1-1
E. Positron Upgrades.
F. Building - Power Upgrades for Hurricane Preparedness.
G. Network and Equipment - Hurricane Preparedness Processes.

g. Adjourn meeting.

The MontgomerJr @uty E n@geocy Commwiatioa Distict rewec tle right to adjown into qecutive sxiu at uy time duizg tle cow of this meting to discw uy
of the mtt6listed above, u authorized by Terc Govwent Code, fuion 65i.oil (Corcultation wittr Attmey); 55|.o7c (Delib@tioas aboat Real ProPerty); 651.ozs
(Delibmtiorc about Gifts ud Doaatiorc); d6r.o74 (Pwnel Mattm); 651.076 (Delibwtiozs zbout &wi$r Deuiw); ild a6t.oas (&onomic Development).
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