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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Board of Managers of
Montgomery County Emergency Communication District:

Opinions

We have audited the accompanying financial statements of the business-type activities of
Montgomery County Emergency Communication District (the “District”) as of and for the year
ended September 30, 2024, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the business-type activities of Montgomery County Emergency
Communication District, as of September 30, 2024, and the respective changes in financial
position and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of Montgomery County Emergency Communication District and
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District’'s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for one year after the date that the financial statements are
issued.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the

management’s discussion and analysis, the schedule of changes in net pension liability and
related ratios, the schedule of employer contributions to pension plan, and schedule of changes



in the other postemployment benefits liabilities and related ratios, as listed in the table of contents,
be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise Montgomery County Emergency Communication District’s basic financial
statements. The accompanying other supplementary information, such as the budgetary
comparison schedule is presented for purposes of additional analysis and is not a required part
of the basic financial statements.

The budgetary comparison schedule is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic
tinancial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the budgetary comparison schedule is
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Wk[stmvi Ca.

BrooksWatson & Co., PLLC
Certified Public Accountants
Houston, Texas

August 29, 2025



(This page intentionally left blank.)

4



MANAGEMENT’S DISCUSSION
AND ANALYSIS



(This page intentionally left blank.)

6



Montgomery County Emergency Communication District

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

The purpose of the Management’s Discussion and Analysis (the “MD&A”) is to give the readers
an objective and easily readable analysis of the financial activities of the Montgomery County
Emergency Communication District (the “District”) for the year ended September 30, 2024. The
analysis is based on currently known facts, decisions, or economic conditions. It presents short
and long-term analysis of the District’s activities, compares current year results with those of the
prior year, and discusses the positive and negative aspects of that comparison. Governmental
Accounting Standards Board (GASB) Statement No. 34 establishes the content of the minimum
requirements for MD&A. Please read the MD&A in conjunction with the District’s financial
statements, which follow this section.

THE STRUCTURE OF OUR ANNUAL REPORT

The annual financial report is presented as compliant with the financial reporting model in effect
pursuant to GASB Statement No. 34. The financial reporting model requires governments to
present certain basic financial statements as well as a Management’s Discussion and Analysis
(MD&A) and certain other Required Supplementary Information (RSI). The basic financial
statements include (1) enterprise fund financial statements, and (2) notes to the financial
statements.

Financial Highlights

e The assets and deferred outflows of the District exceeded its liabilities and deferred
inflows (net position) at September 30, 2024 by $9,100,326. Of this amount, $1,600,820
(unrestricted net position) may be used to meet the government's ongoing obligations to
citizens and creditors.

e The net pension liability as of September 30, 2024 was $1,600,299, which represented a
$73,833 decrease compared to prior year.

e The District's total net position increased by $3,659,277.
Financial Statements

The District is designated as a special-purpose government engaged only in business-type
activities consistent with GASB 34. Governments engaged only in business-type activities should
present only the financial statements required for enterprise funds. As a result, the financial
statements presented within this report consist of the enterprise fund financial statements (i.e., the
Statement of Net Position, Statement of Revenues, Expenses, and Changes in Net Position, and
Statement of Cash Flows). The District has one enterprise fund.



Montgomery County Emergency Communication District

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

Enterprise Fund Types

Enterprise funds are used to account for activities that are similar to those often found in the
private sector. For the District this covers all activities. The measurement focus is on
determination of net income, financial position, and cash flows. Enterprise funds distinguish
operating revenues and expenses from non-operating items. Operating revenues include charges
for services. Operating expenses include costs of materials, contracts, personnel, and depreciation.
All revenues and expenses not meeting this definition are reported as non-operating revenues
and expenses. Enterprise fund types follow Generally Accepted Accounting Principles “GAAP”
as prescribed by the Governmental Accounting Standards Board “GASB”.

Notes to Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The
notes can be found after the financial statements within this report.

Other Information

In addition to basic financial statements, this MD&A, and accompanying notes, this report also
presents certain Required Supplementary Information (“RSI”). The RSI that GASB Statement No.
34 requires includes a schedules for the District’s pension liability and post-employment
healthcare benefits. The RSI can be found after the notes to the financial statements within this
report.

DISTRICT FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the District’s financial
position. For the District, assets and deferred outflows exceeded liabilities and deferred inflows
by $9,100,326 as of year-end. Unrestricted net position, $1,600,820, may be used to meet the
District’s ongoing emergency communication operations.



Montgomery County Emergency Communication District

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

Statement of Net Position:

The following table reflects the condensed Statement of Net Position as of September 30:

Business-Type Activities

2024 2023
Current and other assets $ 7,677,382 % 6,196,236
Capital assets, net 4,524,957 4,287,508
Total Assets 12,202,339 10,483,744
Deferred Outflows of resources 188,048 277,919
Accounts payable and accrued expenses 355,033 546,839
Compensated absences 62,903 60,381
Net pension liability 1,600,299 1,674,132
GTLF OPEB liability 45,424 40,288
OPEB liability 865,006 670,947
Deferred revenue 30,426 53,921
Long term debt - 1,608,945
Total Liabilities 2,959,091 4,655,453
Deferred Inflows of resources 330,970 665,161
Net position:
Net investment in capital assets 4,524 957 2,678,563
Unrestricted 4,575,369 2,762,486

Total Net Position $ 9,100,326 $ 5,441,049

Total current and other assets increased by $1,481,146 primarily due to greater cash on hand and
investment accounts held in the current year. Total accounts payable and accrued expenses
decreased by $191,806 primarily due to a decrease in payables to Montgomery County treasurer
when compared to the prior year. Long-term debt decreased by $1,608,945 due to the pay off of
the 2020 promissory note during the current year. Deferred inflows decreased by $334,191
primarily due to actuarial inputs from the pension in the current year.



Montgomery County Emergency Communication District

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

Statement of Revenues, Expenses, and Changes to Net Position:

The following table provides a summary of the District’s changes in net position:

Business-Type Activities

2024 2023
Operating Revenues
Service revenues $ 5,225,077  $ 5,136,388
Total Operating Revenues 5,225,077 5,136,388
Operating Expenses
Contract services 3,234,056 3,107,212
Salaries and benefits 1,678,302 1,705,381
Professional development 9,763 13,325
Communications 528,361 356,455
Supplies 52,613 48,266
Utilities and fees 51,775 54,433
Transportation 3,579 5,178
Depreciation 486,517 522,017
Total Operating Expenses 6,044,966 5,812,267
Nonoperating Revenues (Expenses)
Grant expenses (126,320) (150,227)
Other income 4,323,750 500,962
Net increase (decrease) in the fair value of investments 121,758 34,242
Interest expense 198,472 (48,601)
Interest income (38,494) 162,097
Total Nonoperating Revenues (Expenses) 4,479,166 498,473
Change in Net Position 3,659,277 (177,406)
Beginning Net Position 5,441,049 5,618,455

Ending NetPosition $ 9,100,326 $ 5,441,049
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Montgomery County Emergency Communication District

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

The District reported an increase in net position of $3,659,277. Total revenues increased by $88,689
primarily due to an increase in wireless contract income in the current year. Total expenses
increased by $236,699 primarily due to an overall increase in 911 dispatch calls and emergency
services provided to the county. Total nonoperating revenues and expenses increased by
$3,980,693 primarily due to nonrecurring funding from the State for implantation of a special
grant program provided by the federal government (“NG911”), received in the current year. The
purpose of NG911 grant funding is to modernize and enhance the public safety department
communication systems.

BUDGETARY HIGHLIGHTS

Actual revenues were more than final budgeted revenues by $277,177 during the year. Operating
expenses were under the final budget by $418,251. Non-operating revenues (expenses) were more
than the budget by $2,646,554. The net overall variance was a positive $6,785,483. The positive
variances in revenues and expenses were the result of conservative projections for revenues and
management closely managing expenses to stay under budget. The positive variance in non-
operating revenues/(expenses) was due to other income exceeding appropriations due to funding
received for the aforementioned NG911 system implementation. In addition, the positive variance
is due to capital expenses being less than budgeted for.

CAPITAL ASSETS

As of the end of the year, the District had invested $4,524,957 in a variety of capital assets and
infrastructure, net of accumulated depreciation.

Major capital asset events during the current year include the following;:

e Purchased a generator for $181,527.
e Continued work on the Next Generation Project for $500,359.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The District’s appointed officials and citizens considered many factors when setting the 2025
tiscal year budget. The economy, employment growth, cell phone and VOIP use, as well as other
factors were all part of the factors used.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with
a general overview of the District’s finances to show the District’s accountability for the money it

11



Montgomery County Emergency Communication District

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2024

receives. If you have any questions about this report or need additional financial information,
contact the Executive Director at 150 Hilbig Road in Conroe, Texas.

12
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Montgomery County

Emergency Communication District

STATEMENT OF NET POSITION (Page 1 of 2)
September 30, 2024

Assets
Current Assets
Cash and cash equivalents
Receivables
Prepaid expenses
Investments, maturities in less than one year

Total Current Assets

Noncurrent Assets
Investments, maturities in more than one year
Non-depreciable capital assets
Net depreciable capital assets
Total Noncurrent Assets
Total Assets

Deferred Outflows of Resources

Pension deferrals
OPEB deferrals

Total Deferred Outflows of Resources

See Notes to Financial Statements.
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Business-Type

Activities

1,669,666
830,859
41,397
2,372,197

4,914,119

2,763,263
3,637,923
887,034

7,288,220

12,202,339

187,441
607

$

188,048




Montgomery County

Emergency Communication District
STATEMENT OF NET POSITION (Page 2 of 2)

September 30, 2024
Business-Type
Activities
Liabilities
Current Liabilities
Accounts payable and accrued expenses $ 355,033
Compensated absences 56,613
Deferred revenue 30,426
Total Current Liabilities 442,072
Noncurrent Liabilities
Compensated absences, net of current portion 6,290
OPEB liability 865,006
GTLF OPEB liability 45,424
Net pension liability 1,600,299
Total Noncurrent Liabilities 2,517,019
Total Liabilities 2,959,091
Deferred Inflows of Resources
Pension deferrals 106,198
OPEB deferrals - GTLF 7,854
OPEB deferrals - HC 216,918
Total Deferred Inflows of Resources 330,970
Net Position
Net investment in capital assets 4,524 957
Restricted for capital assets 2,974,549
Unrestricted 1,600,820
Total Net Position $ 9,100,326

See Notes to Financial Statements.
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Montgomery County

Emergency Communication District
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION
For the Year Ended September 30, 2024

Business-Type

Activities
Operating Revenues
Landline/Primary $ 389,326
Landline/Resellers 111,130
Wireless/Contract 3,505,314
Wireless/Prepaid 275,903
VoIP 943,404
Total Operating Revenues 5,225,077
Operating Expenses
Contract services 3,234,056
Salaries & benefits 1,678,302
Professional development 9,763
Communications 528,361
Supplies 52,613
Utilitiies and fees 51,775
Transportation 3,579
Depreciation 486,517
Total Operating Expenses 6,044,966
Operating Income/(Loss) (819,889)
Nonoperating Revenues (Expenses)
Grant expenses (126,320)
Other income (loss) 249
Net increase (decrease) in the fair value of investments 121,758
Interest income 198,472
Interest expense (38,494)
Total Nonoperating Revenues (Expenses) 155,665
Capital grants 4,323,501
Change in Net Position 3,659,277
Beginning Net Position 5,441,049
Ending Net Position $ 9,100,326

See Notes to Financial Statements.
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Montgomery County

Emergency Communication District

STATEMENT OF CASH FLOWS (Page 1 of 2)
For the Year Ended September 30, 2024

Business-Type

Activities
Cash Flows from Operating Activities
Receipts from customers $ 5,132,829
Payments to suppliers (4,055,965)
Payments for employees (1,806,771)
Net Cash Provided (Used) by Operating Activities (729,907)
Cash Flows from Capital and Related Financing Activities
Capital purchases (723,966)
Principal paid on capital debt (1,608,945)
Interest paid on capital debt (38,494)
Capital grants 4,323,501
Net Cash Provided (Used) by Capital and Related Financing Activities 1,952,096
Cash Flows from Investing Activities
Proceeds/(purchase) of investments, net (513,621)
Interest received on investments 198,472
Net Cash Provided (Used) by Investing Activities (315,149)
Cash Flows from Noncapital Financing Activities
Grants paid (126,320)
Net Cash Provided (Used) by Noncapital Financing Activities (126,320)
Net Increase (Decrease) in Cash and Cash Equivalents 780,720
Beginning cash and cash equivalents 888,946
Ending Cash and Cash Equivalents $ 1,669,666

See Notes to Financial Statements.
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Montgomery County

Emergency Communication District

STATEMENT OF CASH FLOWS (Page 2 of 2)
For the Year Ended September 30, 2024

Business-Type

Activities

Reconciliation of Operating Income
to Net Cash Provided (Used) by Operating Activities

Operating income (loss) $ (819,889)
Adjustments to reconcile operating

income to net cash provided:
Depreciation 486,517
Changes in Operating Assets and Liabilities:

(Increase) Decrease in:

Accounts receivable (68,753)
Prepaid expenses 3,955
Deferred outflows of resources 89,871
Deferred inflows of resources (334,191)

Increase (Decrease) in:

Accounts payable and accrued liabilities (189,536)
Net pension liability (73,833)
Deferred revenue (23,495)
Compensated absences 252
Post-employment benefits liability 194,059
GTLF OPEB liability 5,136
Net Cash Provided by Operating Activities $ (729,907)

Schedule of Non-Cash Capital and Related Financing Activities

Increase in fair value of investments $ 121,758

See Notes to Financial Statements.
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS
September 30, 2024

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Description of Financial Statements and Reporting Entity

The financial statements (i.e.,, the statement of net position, the statement of revenues,
expenses, and changes in net position, and the statement of cash flows) report information
on all activities of the primary government.

The Montgomery County Emergency Communication District (the “District”) is a special
purpose emergency communications district authorized under the provisions of the State of
Texas Health Safety Code Section 772 entitled "Emergency Telephone Number Act" to
facilitate the quick response to persons seeking police, fire, rescue and other emergency
services. The District was created on November 5, 1985. User fee charges commenced in
May 1986 and full service operations commenced in January 1988.

The District is not a taxing authority. Operations of the District are funded by charges to
telephone users in the jurisdictions serviced by the District. User charges for traditional land
line telephones and telephones using Voice over Internet Protocol (VoIP) are set by the
District’'s Board of Managers. The land line fee is currently 6% of the user’s basic telephone
charge and the VoIP fee is $0.50 per line per month. Such fees are collected by the telephone
companies serving these jurisdictions and remitted directly to the District. Additionally,
wireless customers pay a fee of $0.50 per phone for monthly contract service or 2% of the
total sale for prepaid service. The wireless providers pay these fees to the State of Texas and
the State remits a monthly payment to the District based on the District’s proportionate
percentage of the state’s population.

The financial objective of the District is to cover annual operating costs and actual and
anticipated capital expenditure outlays.

The operational objective of the District is to improve emergency communications for those
in need of help and as provided by those whose job is to provide efficient and effective
responses to calls.

As required by generally accepted accounting principles, these basic financial statements
have been prepared based on considerations regarding the potential for inclusion of other
entities, organizations, or functions as part of the District's financial reporting entity. The
District has adopted Governmental Accounting Standards Board Statement No. 61, The
Financial Reporting Entity. No other entities have been included in the District's reporting
entity. Additionally, as the District is considered a primary government for financial
reporting purposes, its activities are not considered a part of any other governmental or
other type of reporting entity.
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

Considerations regarding the potential for inclusion of other entities, organizations or
functions in the District's financial reporting entity are based on criteria prescribed by
generally accepted accounting principles. These same criteria are evaluated in considering
whether the District is a part of any other governmental or other type of reporting entity. The
overriding elements associated with prescribed criteria considered in determining that the
District's financial reporting entity status is that of a primary government are that it has a
separately elected governing body; it is legally separate; and is fiscally independent of other
state and local governments. Additionally prescribed criteria under generally accepted
accounting principles include considerations pertaining to organizations for which the
primary government is financially accountable, and considerations pertaining to
organizations for which the nature and significance of their relationship with the primary
government are such that exclusion would cause the reporting entity's financial statements
to be misleading or incomplete.

B. Basis of Presentation of Financial Statements

Since the District is not a taxing authority and earns all revenue through services, no
governmental funds exist for the District. The District is designated as a special-purpose
government engaged only in business-type activities consistent with GASB 34. Governments
engaged only in business-type activities should present only the financial statements
required for enterprise funds. As a result, the financial statements presented within this
report consist of the enterprise fund financial statements (i.e., the Statement of Net Position,
Statement of Revenues, Expenses, and Changes in Net Position, and Statement of Cash
Flows). The District has one enterprise fund.

Enterprise Fund Types

Enterprise funds are used to account for activities that are similar to those often found in the
private sector. For the District this covers all activities. The measurement focus is on
determination of net income, financial position, and cash flows. Enterprise funds distinguish
operating revenues and expenses from non-operating items. Operating revenues include
charges for services. Operating expenses include costs of materials, contracts, personnel, and
depreciation. All revenues and expenses not meeting this definition are reported as non-
operating revenues and expenses. Enterprise fund types follow GAAP prescribed by the
Governmental Accounting Standards Board (GASB).

C. Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicates the type of
resources being measured such as current financial resources or economic resources. The basis of
accounting indicates the timing of transactions or events for recognition in the financial
statements.

22



Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

The accrual basis of accounting is used for the enterprise fund types. This basis of accounting
recognizes revenues in the accounting period in which they are earned and become
measurable, and expenses in the accounting period in which they are incurred and become
measurable.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net Position
1. Deposits and Investments

The District’s cash and cash equivalents are considered to be cash on hand, demand deposits
and short term investments with original maturities of three months or less from the date of
acquisition.

In accordance with GASB Statement No. 31, Accounting and Reporting for Certain Investments
and External Investment Pools, the District reports all investments at fair value, except for
“money market investments” and “2a7-like pools.” Money market investments, which are
short-term highly liquid debt instruments that may include U.S. Treasury and agency
obligations, are reported at amortized costs. Investment positions in external investment
pools that are operated in a manner consistent with the SEC’s Rule 2a7 of the Investment
Company Act of 1940 are reported using the pools’ share price.

The District has adopted a written investment policy regarding the investment of its funds as
defined in the Public Funds Investment Act, Chapter 2256, of the Texas Governmental Code.
In summary, the District is authorized to invest in the following:

Direct obligations of the U.S. Government

Direct obligations of a state or its agencies, instrumentalities, and political subdivisions
Fully collateralized certificates of deposit and money market accounts

Statewide investment pools

2. Capital Assets

Capital assets, which include the District’s building, office equipment, furniture and fixtures,
and vehicles, are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of
donation. Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Interest costs incurred in connection with construction of enterprise fund capital assets are
capitalized when the effects of capitalization materially impact the financial statements.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.

23



Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

Property, plant, and equipment of the primary government are depreciated using the
straight-line method over the following estimated useful years.

Estimated
Asset Description Useful Life
Vehicles 5 years
Furniture and equipment 5-10 years
Buildings and improvements 15 - 30 years

3. Net Position
Net position is displayed in three components:

¢ Net investment in capital assets - This component of net position consists of capital assets,
including restricted capital assets, net of accumulated depreciation, and reduced by the
outstanding balances of any bonds, mortgages, notes, or other borrowings that are
attributable to the acquisition, construction, or improvement of those assets.

e Restricted - This component of net position consists of constraints placed on use either by
(1) external constraints imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulation of other governments or (2) law through constitutional
provisions or enabling legislation.

e Unrestricted - This component of net position consists of net position that does not meet
the definition of “restricted” or “net investment in capital assets.”

4. Estimates

The preparation of financial statements, in conformity with generally accepted accounting
principles, requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

5. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element, deferred
outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/ expenditure)
until then. An example is a deferred expense on the net pension liability reported in the
statement of net position. This expense is deferred pursuant to GASB 68 and is later
amortized to expense in subsequent accounting periods.
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position that applies to a future period(s)
and so will not be recognized as an inflow of resources (revenue) until that time. The
government may have deferred gains that are considered deferred inflows of resources on
the statement of net position. This amount is deferred and recognized as an inflow of
resources in the period that the amounts become available.

6. Compensated Absences

The liability for compensated absences reported in the financial statements consists of
unpaid, accumulated vacation time balances. The liability has been calculated using the
vesting method, in which leave amounts for both employees who currently are eligible to
receive termination payments and other employees who are expected to become eligible in
the future to receive such payments upon termination are included. Vested or accumulated
vacation leave for proprietary funds are recognized as an expense and liability of those funds
as the benefits accrue to employees. The balance for compensated absences as of September
30, 2024 was $62,903.

7. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about
the Fiduciary Net Position of the Texas County & District Retirement System (TCDRS) and
additions to/deductions from TCDRS’s Fiduciary Net Position have been determined on the
same basis as they are reported by TCDRS. For this purpose, plan contributions are
recognized in the period that compensation is reported for the employee, which is when
contributions are legally due. Benefit payments and refunds are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.

8. Other Postemployment Benefits (“OPEB”)

The District has implemented GASB Statement No. 75, Accounting and Financial Reporting
for Postemployment Benefits Other Than Pensions. For the Texas County & District
Retirement System (TCDRS), the retiree death benefit paid from the Group Term Life (GTL)
program is an OPEB benefit. The OPEB program is treated as an unfunded trust, because the
GTL trust covers both actives and retirees and is not segregated. The District also
implemented GASB Statement No. 75 for the retiree healthcare benefits.

GASB 75 governs the specifics of accounting for public OPEB plan obligations for
participating employers and is required to be implemented for employer fiscal years
beginning after June 15, 2017. GASB 75 requires a liability for OPEB obligations, known as
the Net OPEB Liability (Total OPEB Liability for unfunded plans), to be recognized on the
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balance sheets of participating employers. Changes in the Net OPEB Liability (Total OPEB
Liability for unfunded plans) will be immediately recognized as OPEB Expense on the
income statement or reported as deferred inflows/outflows of resources depending on the
nature of the change.

The TCDRS Group Term Life program has been determined to be an unfunded OPEB plan as
the GTL fund does not meet the requirements of a trust under Paragraph 4b of GASB 75,
because the assets of the GTL fund can be used to pay active GTL benefits which are not part
of the OPEB plan. For GASB 75 purposes, the OPEB plan is not a cost sharing plan, so the
annual benefit payments are treated as being equal to the employer’s actual retiree GTL
contributions for the year.

9. Fair Value

The District has applied Governmental Accounting Standards Board (“GASB”) Statement
No. 72, Fair Value Measurement and Application. GASB Statement No. 72 provides
guidance for determining a fair value measurement for reporting purposes and applying fair
value to certain investments and disclosures related to all fair value measurements.

II. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
Annual budgets are adopted on a basis consistent with the modified accrual basis. The
original budget is adopted by the Board of Managers prior to the beginning of the year. The

legal level of control is the department level.

Actual expenditures exceeded budget at the legal level of control as follows:

Contract services $184,856
Utilities and fees $775
Debt principal payments $69,045
Interest expense $38,494

The District’s investment policy requires full collateralization of all time and bank deposits
consistent with Chapter 2257 of the Public Funds Collateral Act. As of September 30, 2024,
the District’s time and bank deposits were fully insured by the FDIC.
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ITII. DETAILED NOTES ON ALL FUNDS
A. Deposits and Investments

As of September 30, 2024, the District had the following investments:

Weighted
Average Maturity
Investment Type Carrying Value (Years) Credit Rating
Federal treasuries & bonds, Municipal bonds $ 5,135,460 1.27 (Baa4 - Aaa)
External investment pools 1,162,483 0.10 AAAmM
Total value $ 6,297,943
Portfolio weighted average maturity 1.23

Interest rate risk. In accordance with its investment policy, the District manages its exposure
to declines in fair values by limiting the weighted average of maturity not to exceed five
years; structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations; monitoring credit ratings of portfolio position to
assure compliance with rating requirements imposed by the Public Funds Investment Act;
and invest operating funds primarily in short-term securities or similar government
investment pools.

Credit risk. The District’s investment policy limits investments in money market mutual
funds rated as to investment quality not less than AAA by Standard & Poor’s. As of
September 30, 2024, the District’s investments in TexPool and Texas Class were rated AAAm
by Standard & Poor’s.

Custodial credit risk — deposits. In the case of deposits, this is the risk that in the event of a
bank failure, the District’s deposits may not be returned to it. State statutes require that all
deposits in financial institutions be insured or fully collateralized by U.S. government
obligations or its agencies and instrumentalities or direct obligations of Texas or its agencies
and instrumentalities that have a market value of not less than the principal amount of the
deposits. As of September 30, 2024, the District’s time and bank deposits were fully insured
by FDIC.

Custodial credit risk — investments. For an investment, this is the risk that, in the event of the
failure of the counterparty, the District will not be able to recover the value of its investments
or collateral securities that are in the possession of an outside party. The District’s
investment policy requires that it will seek to safekeeping securities at financial institutions,
avoiding physical possession. Further, all trades, where applicable, are executed by delivery
versus payment to ensure that securities are deposited in the District’s safekeeping account
prior to the release of funds.
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TexPool

TexPool was established as a trust company with the Treasurer of the State of Texas as
trustee, segregated from all other trustees, investments, and activities of the trust company.
The State Comptroller of Public Accounts exercises oversight responsibility over TexPool.
Oversight includes the ability to significantly influence operations, designation of
management, and accountability for fiscal matters. Additionally, the State Comptroller has
established an advisory board composed of both participants in TexPool and other persons
who do not have a business relationship with TexPool. The advisory board members review
the investment policy and management fee structure. Finally, Standard & Poor’s rate
TexPool AAAm. As a requirement to maintain the rating, weekly portfolio information
must be submitted to Standard & Poor’s, as well as to the office of the Comptroller of Public
Accounts for review. There were no limitations or restrictions on withdrawals.

Texas CLASS

Texas CLASS has been established for governmental entities pursuant to the Public Funds
Investment Act, Chapter 2256 of the Texas Government Code and operates in a manner
consistent with the SEC's Rule 2a7 of the Investment Company Act of 1940. Texas CLASS is
supervised by a Board of Trustees who are elected by the Participants. The Board of Trustees
supervises the Trust and its affairs and acts as the liaison between the Participants, the
Custodian and the Program Administrator. The Board administers the affairs of the Trust
and enters into contracts and agreements on behalf of the Trust in order to effectuate the
terms of the Trust Agreement. It also selects consultants for Texas CLASS, including the
Program Administrator and the Custodian. Texas CLASS is rated AAAm by Standard &
Poor. There were no limitations or restrictions on withdrawals.

B. Fair Value Measurement

The District categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the
valuation inputs used to measure the fair value of the asset. Level 1 inputs are quoted prices
in active markets for identical assets; Level 2 inputs are significant other observable inputs;
Level 3 inputs are significant unobservable inputs. Investments that are measured at fair
value using the net asset value per share (or its equivalent) as a practical expedient are not
classified in the fair value hierarchy below.

In instances where inputs used to measure fair value fall into different levels in the above
fair value hierarchy, fair value measurements in their entirety are categorized based on the
lowest level input that is significant to the valuation. The District's assessment of the
significance of particular inputs to these fair value measurements requires judgment and
considers factors specific to each asset or liability.
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The following table sets forth by level, within the fair value hierarchy, the District’s fair

value measurements at September 30, 2024:

Fair Value Level 1 Inputs

Level 2 Inputs

Level 3 Inputs

Federal treasuries & bonds, Municipal bonds $ 5,135,460 $ 5,135,460

$ -

$ -

Total Assets at fair value $ 5,135,460 $ 5,135,460

$ -

$ -

C. Receivables

The following comprises the receivable balance of the District at year end:

Owed from telecommunication companies for 911 services
Total
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D. Capital Assets

A summary of changes in the District’s capital assets for the year end was as follows:

Capital assets, not being depreciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assets, not being depreciated:
Buildings & Improvements
Equipment
Furniture and Fixtures
Vehicles

Total capital assets being depreciated

Less accumulated depreciation
Buildings & Improvements
Equipment
Furniture and Fixtures
Vehicles

Total accumulated depreciation

Net capital assets being depreciated
Total capital assets

Depreciation expense was $486,517 for the year ended September 30, 2024.

Beginning Decreases/ Ending
Balances Increases Balances
$ 2,637,205 $ - $ 2,637,205
500,359 500,359 1,000,718
3,137,564 500,359 3,637,923
2,234,491 27,930 2,262,421
5,356,670 195,677 5,552,347
314,994 - 314,994
90,377 - 90,377
7,996,532 223,607 8,220,139
(1,725,109) (80,671) (1,805,780)
(4,736,367) (399,878) (5,136,245)
(314,994) - (314,994)
(70,118) (5,968) (76,086)
(6,846,588) (486,517) (7,333,105)
1,149,944 (262,910) 887,034
$ 4,287,508 $ 237,449 $ 4,524,957
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D. Long-Term Obligations

The following is a summary of long-term obligations for the year ended September 30, 2024:

Beginning Ending Due within
Description Balances Increases Decreases Balances a year
First Financial note
through 2033, interest at 3.00% $ 1,608,945 $ - $ (1,608,945) $ - $ -
$ 1,608,945 $ - $ (1,608945) $ - % -

Due in more than one year $ -

The note is secured by the land purchased with the related proceeds. In the potential event
the District is unable to make payments as scheduled, forfeiture of the land held as
collateral could be a potential remedy taken by the lender.

E. Other Long-Term Liabilities

The following is a summary of other long-term liabilities for the year ended September 30,

2024:
Beginning Ending Due within
Balances Increases Decreases Balances a year
Compensated absences $ 60,381 $ 2,522 % - % 62,903 $ 56,613
60,381 2,522 - 62,903 56,613
Due in more than one year $ 6,290

IV. OTHER INFORMATION
A. Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the District
carries commercial insurance. The District has not significantly reduced insurance coverage
or had settlements that exceeded coverage amounts for the past three fiscal years.

B. Contingent Liabilities

Amounts received or receivable from granting agencies are subject to audit and adjustment
by grantor agencies, principally the federal government. Any disallowed claims, including
amounts already collected, may constitute a liability of the applicable funds. The amounts of
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expenditures which may be disallowed by the grantor cannot be determined at this time
although the District expects such amounts, if any, to be immaterial.

Liabilities are reported when it is probable that a loss has occurred and the amount of the
loss can be reasonably estimated. Liabilities include an amount for claims that have been
incurred but not reported. Claim liabilities are calculated considering the effects of inflation,
recent claim settlement trends, including frequency and amount of payouts, and other
economic and social factors.

C. Interlocal Agreements

Texas 9-1-1 Alliance - The District has joined other Emergency Communication Districts for
the purpose of maintaining a group presence before the Texas Legislative and Executive
branches of government, maintaining a group presence before all applicable state agencies,
monitoring and reporting on all legislative activity affecting the group and monitoring and
reporting on state rulemaking initiatives. It is also a goal to identify key issues, develop
group positions on those issues and develop and implement a related strategy. The costs to
the District will be approximately $30,000 per year.

The City of Conroe, Texas - The City of Conroe, Texas (“Conroe”) and the District have
entered into an agreement for 9-1-1 call taking within Conroe. Conroe’s Police Department
shall have the responsibility and function of answering all 9-1-1 calls within its limits. The
District shall reimburse Conroe for compensation and benefits for five 9-1-1 call operators.

Montgomery County - Montgomery County and the District have entered into an agreement
for 9-1-1 call taking within Montgomery County but outside the District of Conroe.
Montgomery County Sheriff’s Office will perform 9-1-1 call taking at the District’s facility.
The District shall reimburse the County for compensation for each 9-1-1 call operator and 9-
1-1 supervisor employed and assigned by the MCSO to perform their duties up to a total of
fourteen 9-1-1 call operators and four 9-1-1 supervisors. In addition, the District will pay an
administrative fee to the County of five percent of the compensation and benefits package for
each employee.

Montgomery County - Montgomery County has agreed to utilize the District’s facility for its
Sheriff’s 9-1-1 call taking and dispatch operations center for a minimum of five years. The
District is providing 9-1-1 equipment and networks and the County is providing its own
dispatch pertinent equipment, software and services for their use. The County has agreed to
provide janitorial services for the Communication Center. In the past, the County and
District have shared the costs of such services. The County has also agreed to pay an annual
rental fee of $10 and a pro-rata share of the total utilities for each month that the utilities
exceed $7,500. The District pays the County $10 per year for the 99-year site lease initiated
June 1998.
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D. Concentrations

All of the District’s operating revenues are from charges to telephone users in the
jurisdictions serviced by the District.

The District receives a significant portion of their revenue from the State Comptroller via the
Commission on State Emergency Communications (CSEC), an agency of the State of Texas.
This agency has authority to administer the State’s 9-1-1 Service Program and the Statewide
Poison Control Program. These funds are distributed by the state based on the District’s
population as a percentage of the entire state population. The District recognized revenue of
$3,700,324 or 71% of total revenues from the CSEC for the year ended September 30, 2024.

E. Pension Plans

1. Plan Description

The District provides retirement, disability, and death benefits for all of its full-time
employees through a nontraditional defined benefit pension plan in the statewide Texas
County and District Retirement System (TCDRS). The Board of Trustees of TCDRS is
responsible for the administration of the statewide agent multiple-employer public
employee retirement system consisting of over 600 nontraditional defined benefit pension
plans. TCDRS in the aggregate issues a comprehensive annual financial report on a
calendar year basis. The annual report is available upon request from the TCDRS Board of
Trustees at P.O. Box 2034, Austin, Texas 78768-2034.

2. Benefits Provided

The plan provisions are adopted by the District within the options available in Texas state
statutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with 8 or
more years of service, with 30 years of service regardless of age, or when the sum of their
age and years of service equals 75 or more. Members are vested after 8 years of service, but
must leave their accumulated contributions in the plan to receive any employer-financed
benefit. Members who withdraw their personal contributions in a lump sum are not
entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contribution to the plan, with
interest, and employer-financed monetary credits. The level of these monetary credits is
adopted by the District within the actuarial constraints imposed by the TCDRS Act so that
the resulting benefits can be expected to be adequately financed by the employer’s
commitment to contribute. At retirement, death, or disability, the benefit is calculated by
converting the sum of the employee’s accumulated contributions and the employer-
financed monetary credits to a monthly annuity using annuity purchase rates prescribed by
the TCDRS Act.
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3. Funding Policy

The District has elected the annually determined contribution rate (ADCR) plan provisions
of the TCDRS Act. The plan is funded by monthly contributions from both employee
members and the employer based on the covered payroll of employee members. Under the
TCDRS Act, the contribution rate of the employer is actuarially determined annually.

The District contributed using the ADCR of 18.68% for calendar year 2024 and 21.66% for
calendar year 2023.

The District adopted the rate of 7% as the contribution rate payable by the employee
members for calendar years 2024 & 2023. The District may change the employee
contribution rate and the employer contribution rate within the options available in the

TCDRS Act.

4. Contributions

Year ended:

9/30/2024

9/30/2023

9/30/2022

Annual Determined Contribution Cost (ADCC) $

230,588 $ 233,906 % 200,740

Actual Contributions Made $ (230,588) $ (233,906) $ (200,740)
Percentage of ADCC Made 100% 100% 100%
Contribution deficiency (excess) $ - % - % -

The required contribution rates for fiscal year 2024 were determined as part of the
December 31, 2023 actuarial valuations.

Additional information as of the latest actuarial valuation, December 31, 2023, also follows:

Valuation Date

Actuarial Cost

12/31/2021

12/31/2022

12/31/2023

Entry Age

Entry Age

Entry Age

Amortization Level Percent Level Percent Level Percent
payroll, closed payroll, closed payroll, closed
Amortization Period in years 19.2 154 16.1

Asset Valuation Method

Actuarial Assumptions:

5-year smoothed

5-year smoothed

5-year smoothed

Investment Rate of Return 7.5% 7.5% 7.6%
Projected Salary Increases 4.6% 4.7% 4.7%
* Includes Inflation at stated-rate 2.5% 2.5% 2.5%
Cost of living adjustments 0.0% 0.0% 0.0%
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Employees covered by benefit terms

At the December 31, 2023 valuation and measurement date, the following employees
were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 12
Inactive employees entitled to but not yet receiving benefits 7
Active employees 10
Total 29

5. Net Pension Liability

The District’s Net Pension Liability (NPL) was measured as of December 31, 2023, and the
Total Pension Liability (TPL) used to calculate the Net Pension Liability was determined by
an actuarial valuation as of that date.

Actuarial assumptions:

The Total Pension Liability in the December 31, 2023 actuarial valuation was determined
using the following actuarial assumptions:

Inflation 2.5% per year
Overall payroll growth 0 - 5.25% per year depending on experience
Investment Rate of Return 7.60%, before pension plan investment expense

Salary increases were based on a service-related table. Mortality rates for active members,
retirees, and beneficiaries were based on the gender-distinct RP2014 Combined Healthy
Mortality Table.

Actuarial assumptions used in the December 31, 2023, valuation were based on the results of
an actuarial experience study for the period January 1, 2013 — December 31, 2016, except
where required to be different by GASB 68.

The long-term expected rate of return on pension plan investments is 7.60% gross of
administrative expenses. The pension plan’s policy in regard to the allocation of invested
assets is established and may be amended by the TCDRS Board of Trustees. Plan assets are
managed on a total return basis with an emphasis on both capital appreciation as well as the
production of income, in order to satisfy the short-term and long-term funding needs of
TCDRS.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for
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each major asset class. These ranges are combined to produce the long-term expected rate of

return by weighting the expected future real rates of return by the target asset allocation

percentage and by adding expected inflation.

The target allocation and best estimates of arithmetic real rates of return for each major asset
class are summarized in the following table:

Asset Class Benchmark Target Geometric Real Rate
Allocation | of Return (Expected
® minus inflation) @
US Equities Dow Jones U.S. Total Stock Market Index 11.50% 4.75%
Global Equities MSCI World (net) Index 2.50% 4.75%
International Equities — MSCI World Ex USA (net) 5.00% 4.75%
Developed Markets
International Equities — MSCI Emerging Markets (net) 6.00% 4.75%
Emerging
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond 3.00% 2.35%
Index
Strategic Credit FTSE High-Yield Cash-Pay Capped Index 9.00% 3.65%
Direct Lending S&P/LSTA Leveraged Loan Index 16.00% 7.25%
Distressed Debt Cambridge Associates Distressed Securities 4.00% 7.60%
Index ®
REIT Equities 67% FTSE NAREIT Equity REITs Index + 33% 2.00% 4.10%
S&P Global REIT (net) Index
Master Limited Alerian MLP Index 2.00% 5.20%
Partnerships (MLPs)
Private Real Estate Cambridge Associates Real Estate Index ® 6.00% 5.70%
Partnerships
Private Equity Cambridge Associates Global Private Equity & 25.00% 7.75%
Venture Capital Index®)
Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of 6.00% 3.25%
Funds Composite Index
Cash Equivalents 90-Day US Treasury 2.00% .60%

(1) Target asset allocation adopted at the March 2024 TCDRS Board meeting.
(2) Geometric real rates of return in addition to assumed inflation of 2.3%, per Cliffwater’s
2024 capital market assumptions.

(3) Includes vintage years 2005-present of Quarter Pooled Horizon IRRs.
(4) Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.
(5) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.

Discount Rate:

The discount rate used to measure the Total Pension Liability was 7.60%. The projection of

cash flows used to determine the discount rate assumed that employee and employer
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contributions will be made at the rates specified in statute. Based on that assumption, the
pension plan’s Fiduciary Net Position was projected to be available to make all projected
future benefit payments of current active and inactive employees. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the Total Pension Liability.

Changes in the Net Pension Liability:

Total Pension Plan Fiduciary Net Net Pension
Liability (a) Position (b) Liability (a) — (b)
Balance at12/31/22 $ 6,869,903 % 5,195,771 $ 1,674,132
Changes for the year:
Service Cost 203,401 - 203,401
Interest on total pension liability M 527,207 - 527,207
Effect of plan changes @ - - -
Effect of economic/demographic -
gains or losses 89,976 - 89,976
Changes of assumptions - -
Refund of contributions and
Benefit payments (277,823) (277,823) -
Administrative expense - (3,035) 3,035
Member contributions - 78,577 (78,577)
Net investment income - 571,455 (571,455)
Employer contributions 243,138 (243,138)
Other ® - 4,282 (4,282)
Net changes 542,761 616,594 (73,833)
Balance at12/31/23 $ 7,412,664 % 5,812,365 % 1,600,299

(I)Reflects the change in the liability due to the time value of money. TCDRS does not

charge fees or interest.
(2)No plan changes valued.

(3)Relates to allocation of system-wide items.
Sensitivity of the net pension liability to changes in the discount rate:

The following presents the net pension liability of the District, calculated using the discount
rate of 7.60%, as well as what the District’s net pension liability would be if it were calculated
using a discount rate that is 1-percentage-point lower (6.60%) or 1-percentage-point higher
(8.60%) than the current rate:

1% Decrease Current Single Rate 1% Increase
6.60% Assumption 7.60% 8.60%
$ 2,555,537 |$ 1,600,299 |$ 794,397
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Pension Plan Fiduciary Net Position:
Detailed information about the pension plan’s Fiduciary Net Position is available in a

separately-issued TCDRS financial report. That report may be obtained on the internet at
www.tcdrs.com.

5. Pension Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

For the year ended September 30, 2024, the District recognized pension expense of $118,338.

At September 30, 2024, the District reported deferred outflows and inflows of resources
related to pensions from the following sources:

Deferred Deferred
Outflows of Resources (Inflows) of Resources

Difference between projected and
investment earnings $ 25,406 $ -
Differences between expected and actual
economic experience - (106,198)
Contributions subsequent to the
measurement date 162,035 -

Total $ 187,441 % (106,198)

The District reported $162,035 as deferred outflows of resources related to pensions resulting
from contributions subsequent to the measurement date that will be recognized as a
reduction of the net pension liability for the year ending September 30, 2025.

Other amounts reported as deferred outflows and inflows of resources related to pensions
will be recognized in pension expense as follows:

Year ended December 31:

2025 $ (100,578)
2026 (81,300)
2027 136,064
2028 (34,978)
2029 -
Thereafter -

$ (80,792)
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F. Other Postemployment Benefits

The District also participates in the cost sharing multiple-employer defined benefit group-
term life insurance plan operated by the Texas County and District Retirement System
(TCDRS). This plan is referred to as the Group Term Life Fund (GTLF). This optional plan
provides group term life insurance coverage to current eligible employees and to retired
employees. The coverage provided to retired employees is a postemployment benefit other
than pension benefits (OPEB). Retired employees are insured for $5,000.

The GTLF is a separate trust administered by the TCDRS Board of Trustees. TCDRS issues a
publicly available comprehensive annual financial report (CAFR) that includes financial
statements and required supplementary information for the GTLF. This report is available at
www.tcdrs.org. TCDRS' CAFR may also be obtained by writing to the Texas County &
District Retirement System, P.O. Box 2034, Austin, TX 78768-2034, or by calling 800-823-7782.

Employees covered by benefit terms

At the December 31, 2023 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 10
Inactive employees entitled to but not yet receiving benefits 4
Active employees 10
Total 24

Each participating employer contributes to the GTLF at a contractually required rate. An
annual actuarial valuation is performed and the contractual rate is determined using the unit
credit method for providing one-year term life insurance. The District contributions to the
GTLF for the years ended September 30, 2024, 2023, and 2022, were $5,806, $5,213, and
$5,172, respectively, which equaled the contractually required contributions each year.

Schedule of Contribution Rates
(RETIREE-only portion of the rate)

Plan/ Annual Required Actual Contribution | Percentage of ARC
Calendar Year Contribution Made Contributed
(Rate) (Rate)
2021 0.21% 0.21% 100.0%
2022 0.19% 0.19% 100.0%
2023 0.20% 0.20% 100.0%
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Total OPEB Liability

The District’s Postemployment Benefits Other Than Pensions Liability for the Group Term
Life Fund (GTLF OPEB) was measured as of December 31, 2023, and the Total OPEB
Liability was determined by an actuarial valuation as of that date.

Actuarial assumptions:

The Total OPEB Liability in the December 31, 2023 actuarial valuation was determined using
the following actuarial assumptions:

Valuating Timing Calculated on a calendar year basis as of December
31.

Actuarial Cost Method Entry Age Normal

Amortization Method Straight-Line amortization over Expected Working
Life

Mortality rates for active members, retirees, and beneficiaries were based on the gender-
distinct RP-2014 Combined Healthy Mortality Tables, with rates multiplied by 90% to 130%
depending on gender and type.

Discount Rate:

The TCDRS GTL program is treated as unfunded OPEB plan because the GTL trust covers
both actives and retirees and the assets are not segregated for these groups. Under GASB 75
(paragraph 155), the discount rate for an unfunded OPEB plan should be based on 20-year tax-
exempt AA or higher Municipal Bonds. Therefore, a discount rate of 3.26% based on the 20
Year Bond GO Index published by bondbuyer.com is used as of the measurement date of
December 31, 2023.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the Total OPEB Liability of the employer, calculated using the discount
rate of 3.26%, as well as what the Montgomery County Emergency Communication District
Total OPEB Liability would be if it were calculated using a discount rate that is 1 percentage
point lower (2.26%) or 1 percentage point higher (4.26%) than the current rate.

1% Decrease Current Single Rate 1% Increase
2.26% Assumption 3.26% 4.26%
$ 54,607 % 45,424 % 38,301
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

Changes in the Total OPEB Liability:

Total OPEB
Liability

Balance at12/31/22 $ 40,288
Changes for the year:

Service Cost 802

Interest 1,514

Difference between expected and

actual experience 109

Changes of assumptions 3,497

Benefit payments (786)

Net changes 5,136

Balance at12/31/23 $ 45,424

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

For the year ended September 30, 2024, the District recognized OPEB expense of $3,873.

At September 30, 2024, the District reported deferred outflows of resources and deferred
inflows of resources related to the OPEB liability from the following sources:

Deferred Outflows Deferred (Inflows)
of Resources of Resources

Changes in assumptions $ - $ (5,919)
Difference between expected and
actual experience - (1,935)
Contributions subsequent to
measurement date 607 -
Total $ 607 % (7,854)

The District reported $607 as deferred outflows of resources related to pensions resulting
from contributions subsequent to the measurement date that will be recognized as a
reduction of the net pension liability for the year ending September 30, 2025.
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

Other amounts reported as deferred outflows of resources related to OPEB will be
recognized in OPEB expense as follows:

Year ended December 31:
2025 $ (2,351)
2026 (2,753)
2027 (2,750)
2028 -
2029 -
Thereafter -
$ (7,854)

OPEB for Health Care Benefit Provided by Plan

In addition to other benefits, the District makes available health care benefits to all qualified
employees who retire from the District. It is a single employer pay-as-you go plan. The plan
provides the same medical coverage to that offered to current employees, dental, vision and
life insurance.

A qualified retiree is defined as follows:

e 30 years of service at any age

e Age 60 and 8 years of service

e Rule of 75

e The retiree must have been enrolled in the District’s insurance program for 3 years prior to
retirement

The percentage of coverage is based on years of service with the District:

e 15 years — 70%
e 25 years — at least age 55 - 100%
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

Actuarial assumptions:

The Total OPEB Liability in the September 30, 2024 was determined based on the 9/30/24
actuarial valuation. The actuarial valuation was determined using the following actuarial

assumptions:

Actuarial Method Individual Entry Age Normal Cost Method — Level
Percentage of Projected Salary

Service Cost Determined for each employee as the Actuarial
Present Value of Benefits allocated to the valuation
year

Discount Rate 4.06%; (1.56% real rate of return + 2.50% inflation)

Average Per Capital Claim Cost Ages 50 — 64 range from $17,630 -$26,667

Health Care Cost Trend Level 4.50%

Mortality RPH-2014 Total Table with Projection MP-2021

Employees covered by benefit terms

At the September 30, 2024 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 3
Inactive employees entitled to but not yet receiving benefits 0
Active employees 9
Total 12
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued

September 30, 2024

Net OPEB Liability (NOL)

Net OPEB Liability

Balance at 9/30/23 $ 670,947
Changes for the year:
Service Cost 15,774
Interest 31,957
Difference between expected and
actual experience 108,408
Changes in assumptions 71,457
Benefit payments (33,537)
Net changes 194,059
Balance at9/30/24 $ 865,006
Total OPEB Expense
Total OPEB
Expense
Changes for the year:
Service Cost $ 15,774
Interest 31,957
Difference between expected
and actual experience (35,651)
Changes of assumptions 11,540
Total OPEB Expense $ 23,620

Sensitivity Analysis of the Trend and Discount Rate

GASB 75 requires that a sensitivity analysis of the healthcare costs trend and discount rates
used in the valuation. The sensitivity is plus or minus 1% from the base rates in the
valuation. The valuation shown are as of September 30, 2024.

Healthcare costs trend

Current Trend
4.50%

1% Decrease
3.50%

1% Increase
5.50%

$ 789,043 % 865,006

$ 957,135

Discount Rate

1% Decrease Current 1% Increase
3.06% 4.06% 5.77%
$ 766,896 $ 865,006 $ 982,998
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Montgomery County Emergency Communication District

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2024

Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

At September 30, 2024, the District reported deferred outflows of resources and deferred
inflows of resources related to the OPEB liability from the following sources:

Deferred (Inflows)

of Resources

Changes in assumptions $ (13,947)
Difference between expected and

actual experience (202,971)
Total $ (216,918)

These amounts reported as deferred outflows and inflows of resources related to OPEB will
be recognized in OPEB expense as follows:

Year ended September 30:

2025 $ (24,111)
2026 (24,111)
2027 (24,111)
2028 (33,276)
2029 (45,954)
Thereafter (65,355)

$ (216,918)

G. Subsequent Events

There were no other material subsequent events through August 29, 2025, the date the
financial statements were available to be issued.
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Montgomery County

Emergency Communication District
SCHEDULE OF CHANGES IN NET PENSION LIABILITY AND RELATED RATIOS

Years ended December 31,

Notes to schedule:

2023 2022 2021 2020

Total pension liability

Service cost $ 203,401 $ 186,741  $ 177,901 $ 153,986

Interest 527,207 519,671 484,815 458,049

Changes in benefit terms - - - -

Effect of economic/demographic gains or

losses 89,976 (347,359) 149,093 37,261

Changes of assumptions - - (70,635) 353,581

Benefit payments (277,823) (275,326) (306,873) (298,071)
Net change in total pension liability 542,761 83,727 434,301 704,806
Total pension liability - beginning 6,869,903 6,786,176 6,351,875 5,647,069
Total pension liability - ending (a) 7,412,664 6,869,903 6,786,176 6,351,875
Plan fiduciary net position

Contributions - employer $ 243138  $ 207,623 % 187,045 $ 170,258

Contributions - members 78,577 72,127 66,870 64,248

Net investment income (loss) 571,455 (323,540) 997,928 434,280

Benefit payments (277,823) (275,326) (306,873) (298,071)

Administrative expenses (3,035) (3,045) (2,982) (3,345)

Other 4,282 5,228 (242) (1,464)
Net change in plan fiduciary net position 616,594 (316,933) 941,746 365,906
Plan fiduciary net position - beginning 5,195,771 5,512,704 4,570,958 4,205,052
Plan fiduciary net position - ending (b) $ 5,812,365 5195771 $ 5,512,704 $ 4,570,958
Fund's net pension liability - ending (a) - (b) $ 1,600,299 1,674,132 $ 1,273472 $ 1,780,917
Plan fiduciary net position as a percentage
of the total pension liability 78.41% 75.63% 81.23% 71.96%
Covered payroll $ 1,122524 $ 1,030,385 % 955,282 % 917,832
Fund's net position as a percentage of

covered payroll 142.56% 162.48% 133.31% 194.04%

1) This schedule is presented to illustrate the requirement to show information for ten calendar years. However,

until a full ten-year trend is compiled, only available information is shown.
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2019 2018 2017 2016 2015

$ 158360 $ 133,886 $ 137,948 $ 133111 $ 136,107
432,962 409,641 389,337 353,202 328,757
- _ - _ (11,134)

13,697 (2,072) (25,024) 84,713 (49,049)

- - 5,002 - 81,136

(284,055) (272,218) (233,612) (162,960) (134,093)
320,964 269,237 273,651 408,066 351,724
5,326,105 5,056,868 4,783,217 4,375,151 4,023,427
5,647,069 5,326,105 5,056,868 4,783,217 4,375,151

$ 167612 $ 149578 $ 121,476 $ 110644 $ 123431
60,981 60,003 53,245 52,940 52,269
601,656 (71,530) 491,369 230,961 (65,079)
(284,055) (272,218) (233,612) (162,960) (134,093)
(3,204) (2,942) (2,528) (2,507) (2,245)

(1,313) (1,484) (815) 35,303 18,823
541,677 (138,593) 429,135 264,381 (6,894)
3,663,375 3,801,968 3,372,833 3,108,452 3,115,346

$ 4,205,052

$ 3663375 $ 3,801,968 $ 3,

372,833 $ 3,108,452

$ 1,442,017

$ 1,662,730 $ 1,254900 $ 1,

410,384 $ 1,266,699

74.46%
$ 871,162

165.53%

68.78% 75.18%
$ 857,182 % 760,648  $

193.98% 164.98%
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70.51% 71.05%
756,281 % 746,706

186.49% 169.64%
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Montgomery County

Emergency Communication District

SCHEDULE OF EMPLOYER CONTRIBUTIONS TO PENSION PLAN
Years ended September 30:

2024 2023 2022 2021

Actuarially determined employer contributions $ 230588 $ 233906 $ 200,740 $ 181,801
Contributions in relation to the actuarially

determined contribution $ 230588 $ 233906 $ 200,740 $ 181,801
Contribution deficiency (excess) $ - $ - 5 - 8 -
Annual covered payroll $ 1,183,923 $ 1,100,421 $ 1,003,806 $ 941,889
Employer contributions as a percentage of

covered payroll 19.48% 21.26% 20.00% 19.30%

1) This schedule is presented to illustrate the requirement to show information for ten years. However, until a full

ten-year trend is compiled, only available information is shown.
NOTES TO SCHEDULE OF EMPLOYER CONTRIBUTIONS TO PENSION PLAN
Valuation Date:
Notes Actuarially determined contribution rates are
calculated as of December 31 and become

effective in January 13 months later.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry Age

Amortization Method Level Percentage of Payroll, Closed

Remaining Amortization Period 16.1 years

Asset Valuation Method 5 Year smoothed value

Inflation 2.50%

Salary Increases 4.7% average over career including inflation

Investment Rate of Return 7.50% net of investment expenses, including inflation
Retirement Age Members who are eligible for service retirement are assumed

to commence receiving benefit payments based on age. The

average age at service retirement for recent retirees is 61.
Mortality MP-2021 Ultimate scale after 2010.

Other Information:
Notes Employer contributions reflect that a 70% CPI COLA was adopted
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2020 2019 2018 2017 2016 !

170,253 $ 161,836 $ 137,085 $ 119,393 $ 112,357

170,253 $ 161,836 $ 137,085 $ 119,393 $ 112,357

- % - - - :

908,682 $ 863226 $ 800950 $ 763,004 $ 745557

18.74% 18.75% 17.12% 15.65% 15.07%
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Montgomery County

Emergency Communication District
SCHEDULE OF CHANGES IN POSTEMPLOYMENT BENEFITS OTHER THAN
PENSIONS (OPEB) LIABILITY AND RELATED RATIOS

TEXAS COUNTY & DISTRICT RETIREMENT SYSTEM

SUPPLEMENTAL DEATH BENEFITS PLAN

Years ended December 31,

Total OPEB liability
Service cost
Interest
Differences between in experience
Changes of assumptions
Benefit payments, including refunds of
participant contributions
Net change in total OPEB liability
Total OPEB liability - beginning
Total OPEB liability - ending (a)

Covered payroll
District's total OPEB liability as a
percentage of covered payroll

Notes to schedule:

2023 2022 2021 2020
$ 802 $ 1,289 % 1,152 923
1,514 1,191 1,159 1,272
109 (3,495) 322 104
3,497 (14,779) 1,302 6,462
(786) (927) (860) (642)
5,136 (16,721) 3,075 8,119
$ 40,288 $ 57,000 $ 53,934 45,815
$ 45424 $ 40,288 % 57,009 53,934
$ 1122524 $ 1,030,385 $ 955,282 917,832
4.05% 3.91% 5.97% 5.88%

! This schedule is presented to illustrate the requirement to show information for ten calendar years. However,
until a full ten-year trend is compiled, only available information is shown.

2 No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB statement No. 75 to pay

related benefits.
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2019 2018 2017
714 767 984
1,373 1,363 1,350
651 (3,111) 486
10,665 (4,515) 1,769
(697) (514) (380)
12,706 (6,010) 4,209
33,109 39,119 34,910
45,815 33,109 39,119
871,162 857,182 760,648
5.26% 3.86% 5.14%

1

2
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Montgomery County

Emergency Communication District

SCHEDULE OF CHANGES IN POSTEMPLOYMENT BENEFITS OTHER THAN

PENSIONS (OPEB) LIABILITY AND RELATED RATIOS
POST EMPLOYMENT HEALTHCARE BENEFITS

September 30:
2024 2023 2022 2021

Total Net OPEB liability

Service cost $ 15,774  $ 15,774  $ 32,058 32,058

Interest 31,957 31,055 28,862 28,146

Difference in experience 108,408 - (383,964) -

Changes of assumptions 71,457 - (270,034) -

Benefit payments, including refunds of

participant contributions (33,537) (22,325) (22,325) (34,486)

Net change in total OPEB liability 194,059 24,504 (615,403) 25,718
Total Net OPEB liability - beginning $ 670,947 % 646,443 $ 1,261,846 1,236,128
Total Net OPEB liability - ending (a) $ 865006 $ 670,947 $ 646,443 1,261,846
Covered payroll $ 1,114178 % 979,358  $ 979,358 941,889
Net OPEB Liability as a percentage of 77.64% 68.51% 66.01% 133.97%

1 This schedule is presented to illustrate the requirement to show information for ten calendar years.

However, until a full ten-year trend is compiled, only available information is shown.

% No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB statement No. 75 to pay

related benefits.
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2020 2019 2018 1
$ 30,668 $ 30,668 29,471
41,589 38,758 38,270
(77,156) - 3
264,578 - -
(34,486) (26,248) (26,248)
225,193 43,178 41,493
$ 1,010,935 $ 967,757 926,264
$ 1,236,128 $ 1,010,935 967,757 2
$ 908,682 $ 835,610 800,950
136.04% 120.98% 120.83%
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Montgomery County

Emergency Communication District

BUDGETARY COMPARISON SCHEDULE
Year Ended September 30, 2024

Original & Variance
Final Positive
Budget Actual (Negative)
Operating Revenues
Landline/Primary $ 513,300 $ 389,326 % (123,974)
Landline/Resellers 143,400 111,130 (32,270)
Wireless/Contract 3,013,200 3,505,314 492,114
Wireless/Prepaid 275,400 275,903 503
VolP 1,002,600 943,404 (59,196)
Total Operating Revenues 4,947,900 5,225,077 277,177
Operating Expenses
Salaries & benefits 1,845,500 1,678,302 167,198
Supplies 67,400 52,613 14,787
Contract services 3,049,200 3,234,056 (184,856) *
Communications 906,000 528,361 377,639
Professional development 50,400 9,763 40,637
Utilities and fees 51,000 51,775 (775) *
Transportation 7,200 3,579 3,621
Total Operating Expenses 5,976,700 5,558,449 418,251
Operating Income (1,028,800) (333,372) 695,428
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Montgomery County

Emergency Communication District

BUDGETARY COMPARISON SCHEDULE (Cont.)
Year Ended September 30, 2024

Original & Variance
Final Positive
Budget Actual (Negative)
Nonoperating Revenues (Expenses)
Grant expenses (500,000) (126,320) 373,680
Capital expenses (2,935,000) (723,966) 2,211,034
Debt principal payments - (69,045) (69,045) *
Interest income 149,600 198,472 48,872
Interest expense - (38,494) (38,494) *
Net (decrease) in the fair value of investments - 121,758 121,758
Other income (loss) 1,500 249 (1,251)
Total Nonoperating Revenues (Expenses) (3,283,900) (637,346) 2,646,554
Capital grants 880,000 4,323,501 3,443,501
Change in Net Position $ (3,432,700) 3,352,783 $ 6,785,483
Beginning Net Position 5,441,049
Ending Net Position - modified 8,793,832 '
Capital expenses 723,966
Depreciation expense (486,517)
Debt principal payments 69,045
Ending Net Position $ 9,100,326

Notes to Supplementary Information:

' Budget presented on modified accrual basis.

* Expenditures exceeded budget at the legal level of control.
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